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M. A. Pfister Strategy Group is an experienced executive management firm
that serves as a strategic advisory council for executives, Boards, Board
Directors and Board Advisors in the private, public and nonprofit sectors

WHAT’S
M. A. PFISTER STRATEGY GROUP?

We pride ourselves on our industry
knowledge, experience and connections

Captivate, Innovate, Motivate

We are M. A. Pfister Strategy Group



The Goal
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Experience how these achievable &
focused efforts help you convey the
expertise and confidence needed for
serious Board Director and Board
Advisor consideration

Learn the proven and effective steps to successfully
Plan and Implement your Board Director Strategy

Becoming an Exceptional
Board Director Candidate‘ ’



The Process
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ü Teaching and Guidance on everything you need
to know to properly package yourself for Board
Directorship & Board Advisory opportunities

ü Four scheduled 2-hour meeting sessions each
month for 3 months

ü Additionally, up to 2 hours per session-week for
offline reviews of created documentation, expert
opinions and solid guidance

ü Introductions to Board-based organizations and
individuals who can help you find opportunities

3 Month Program Overview:



The Process
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Month 1 Session Content
Session 1 Introduction to program and individual goal-setting

Session 2 Why companies have Boards / When companies create Boards

Session 3 Expectations of Board Directorship / Traits of a great Board

Session 4 History, importance and need for ‘Strategy’ & ‘Governance’

Phase 1: Board Directorship Background and Understanding

Phase 1 Outcomes: Expectations on goal-setting, Background on
history of Boards, level-setting expectations for Board Directorship and
education on two foundational elements of successful Board
Directorship – Strategy and Governance.



The Process
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Month 2 Session Content
Session 5 Alignment with company values, vision and mission

Session 6 Board Member behavioral predisposition evaluation criteria

Session 7 Modern day Board considerations and selection criteria

Session 8 Ensuring your ‘Career Trifecta’

Phase 2: Board Directorship Evaluation Criteria

Phase 2 Outcomes: Understanding and preparing for a ‘right fit’
evaluation – both from the Board’s side as well as from your side. This
needs to be a two-way street to ensure success. Knowing these
evaluation criteria and ensuring that your approach is in line with
expectations is key.



The Process
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Month 3 Session Content
Session 9 Aligning yourself to Board Committees

Session 10 Creating your Board Documents

Session 11 Establishing your authority

Session 12 Successfully marketing yourself

Phase 3: Finalizing Your Board Director Strategy & Packaging

Phase 3 Outcomes: Now you are ready for action! This is where the big
Board secrets are revealed in terms of packaging your ‘majors’ and
‘minors,’ how to properly create your Board Documents (not a resume
or CV!) and how to successfully market yourself for serious
consideration.



The Investment
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Notes: 
• Ask about Student and Veteran discounts
• Payments are due in advance of the upcoming month’s services
• With proper notice, the schedule can be sped up or slowed down 

depending on client preference

‘Do something today that your future self will thank 
you for. Become a priority in your life.’

The cost of investing in your Board leadership future…

Phase Individual Cost Corporate Cost
Month 1 $ 2,500 $ 3,500

Month 2 $2,500 $ 3,500

Month 3 $2,500 $ 3,500

New pricing category!



Why Choose Us?
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Mark’s unusual combination of excelling at a macro and micro
grasp of business, genuine interest in Governance and ability to
coach and mentor a Management Team make him a terrific
Independent Director.

Michael Lorelli
Executive Chairman, Rita’s Franchise Company 

“
”

…Mark's ability to assess and remedy processes is exceptional;
so is his ability to assess leadership and technical talent and to
recommend ways to improve. Mark gets high satisfaction out of
teaching and coaching, and was personally responsible for
raising the readiness of a number of leaders in the program…

Steven Karl
Managing Director, JPMorgan Chase & Co.

“
”



Why Choose Us?
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Mark brings a happy
combination of wisdom,
work ethic and a positive
energy to the board.

Shaun Higgins
Board Member, Aryzta AG

“
”

Mark's experience is vast and his
counsel is always pragmatic with a view
on the short term objectives as well as
the long term vision. He is always on
my short list of individuals to call and I
continue to use his counsel on a
regular basis. He is probably the most
balanced and thoughtful individuals
you could ever meet.

Irfan Motiwala
Managing Director, Moody’s Corporation

“

”
I’ve served on several boards with Mark. He is a master at formulating and
implementing strategic plans, measuring their success, and communicating
accountability. Mark’s leadership skills in the boardroom motivate everyone
to be better directors, and he gives concrete guidance on how to do so…

Rocco Luisi
Partner, Jaffe & Asher LLP

“
”
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Connect WITH US.

(917) 710-0803

Mark@PfisterStrategy.com

www.linkedin.com/in/markapfister/

‘Across The Board’ Newsletter

www.PfisterStrategy.com

https://www.linkedin.com/in/markapfister/
http://eepurl.com/ScRcX
https://www.pfisterstrategy.com/


+1 (917) 710-0803      Mark@PfisterStrategy.com

range of business situations and environments. He prides himself on being a coach and mentor to senior executives and directors. In Board Director
circles, Mr. Pfister has earned the nickname 'The Board Architect.’
The overarching theme throughout his career has been his aptitude in leadership positions, passionate focus on people, unique governance models,
and ability to create value for stakeholders through innovative business strategies and operational excellence. Michael Lorelli, Executive Chairman of
Rita’s Franchise Company, has said, “Mark’s unusual combination of excelling at a macro and micro grasp of business, genuine interest in
Governance, and ability to coach and mentor a Management Team make him a terrific Independent Director.”
Mr. Pfister is a certified project management professional and frequently serves as an expert Project Executive, consulting on global projects in their
initiation and operational phases, as well as programs requiring remedial focus to bring them back on track. He has deep knowledge and experience
in Board design & operations, strategic planning, business transformation, technology implementations, decisioning processes, continuing education
programs, executive coaching, and governance models.
Previously, Mr. Pfister was CEO of Pro4ia, Inc., an international consulting and professional services company specializing in a wide range of
technology solutions utilizing formal Project Management as a proven and repeatable delivery method. With a Fortune 50 client list, Pro4ia was
Citibank's Nominee for Crain’s Magazine 'Entrepreneurship of the Year' Award in 2005. He simultaneously served as CEO of Onit, Inc., a national
sourcing company specializing in placements for all levels of technology skill sets. Mr. Pfister was also the National Program Office Leader for
American Express leading some of the largest technology transformation initiatives in the company’s history. He served as a Licensed Engineering
Officer in the U.S. Merchant Marine, holds a B.S. from the State University of New York Maritime College in Facilities Engineering, and completed
Harvard Business School's Executive Education Program for Board Directors.
Mr. Pfister is the creator of the ‘Board as a Service’ (BaaS) engagement model, an industry he is credited with inventing. He is a Master Speaker and
conducts national speaking tours, lectures, and seminars focused on effective leadership, strategy, Board architecture, becoming and exceptional
Board Director candidate, professional project/program management, and entrepreneurship.
His popular book, 'Across The Board: The Modern Architecture Behind an Effective Board of Directors,’ an Amazon best-seller with over 13,000
copies in circulation in 70 countries, has influenced a whole new generation of Board Directors.
Mr. Pfister is a proficient Board Director and CEO with experience across multiple industry verticals. He is typically the Chair, or a member of the
Strategic Planning Committee, Governance Committee, Technology & Cybersecurity Committee, and Nominating Committee. Mr. Pfister’s experience
as a renowned Board Consultant, having guided and coached hundreds of Boards, Board Committees, and Board Members, additionally offers up
unique and informed viewpoints to the companies he serves.
He holds a Masters Professional Board Certification through the American College of Corporate Directors (ACCD), is a member of the National
Association of Corporate Directors (NACD), is a certified Project Management Professional (PMP) through the Project Management Institute (PMI),
and holds a Certified Cyber Intelligence Professional Board Certification (CCIP) through the McAfee Institute.

Mark A. Pfister Biography

Non-Executive Director, Board Consultant, & Business Strategist
with focus in Strategy, Governance, & Technology / Cybersecurity

With a strong focus in Strategy, Governance, and Technology / Cybersecurity, Mark A. Pfister is CEO of M. A. Pfister
Strategy Group, an executive advisory firm that serves as a strategic advisory council for executives and Boards in the
private, public, and nonprofit sectors. He is also Chairman & CEO of Integral Board Group, a specialized Board services
and consulting company. Mr. Pfister is a 'Board Macro-Influencer' and his success has been repeated across a wide
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